	1. ADMINISTRATION    -  Compulsory
	( IF COMPLETED
	SUPPORTING DOCUMENTATION

	· Develop an annual events calendar

· Forward calendar of events to national executive for website

· Meet NZRA deadlines

· return of directory information

· send in AM information

· supply delegates AM report

· provide local councils Treasurer’s report and pay levies

· Complete an annual review and develop an annual operational plan
	
	

	2. MEMBERSHIP INITIATIVES  (2+)
	( IF COMPLETED
	SUPPORTING DOCUMENTATION

	· Increase or promote local membership 
· Increase or promote international membership of IRA

· Encourage teachers to become individual members of local council

· Encourage new teachers to become members
· Fund at least one teacher to NZRA annual conferences

· registration

· registration and travel

· registration, travel and accommodation  
· Fund at least one local council member to annual leadership workshop

· Support local council members to present at a national NZRA conference

· Support local council members to present at an international reading conference
	
	Names:

Names:

Names:



	3. LOCAL COUNCIL ACTIVITIES & PROJECTS (2+)
	( IF COMPLETED
	SUPPORTING DOCUMENTATION

	· Undertake a special project 

· Introduce a new professional development in local council

· Provide support for a council in need

· Support local members to initiate, undertake and publish research

· Have at least 5% of local council attend national NZRA conference

· Initiate or extend a programme or special event for children

· Initiate or extend a programme or special event for parents

· Make available for loan appropriate international publications

· Participate in an international event  

· Involve other literacy associations in local council events
	
	

	4. PUBLICATION & COMMUNICATION (Bold compulsory)
	( IF COMPLETED
	SUPPORTING DOCUMENTATION

	· Contribute local council news to NZ Reading Forum 
· Prepare and distribute a regular local council newsletter

· Contribute at least two fliers and an event report to NZRA website

· Promote and publish dialogue (e.g. about research issues, best practice)

· Have at least one local council event reported in local media
	
	

	5. INTERNATIONAL INVOLVEMENT    (Bold compulsory)
	( IF COMPLETED
	SUPPORTING DOCUMENTATION

	· Have local council president as a financial IRA member

· Provide a local or international membership to an individual or a school in the Oceania region

· Supply new high quality children’s books (fiction or non-fiction) to a school in the Oceania region

· Fund attendance of an Oceania teacher to an NZRA national conference

· Support a local council project within the Oceania region

· Have at least one local council member participate in an ALEA annual conference, IRA annual convention or world congress.
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