TAURANGA MOANA READING COUNCIL

Vision Statement 2011
“To Enhance and Celebrate the Literacy Expertise of Our Educators”

“Strategic Plan 2011”
1. Encourage Research Initiatives of local practitioners

2. Strengthen the teaching of literacy in our area

3. Raise the profile of our organisation

	Encouraging Research Initiatives of Local Practitioners

· Financially support one Exec member and one committee member to the value of $500 each to attend the 2011 NZRA conference in Rotorua

· Encourage year 1-6 teachers to apply for the annual Marie Clay Scholarship to attend the 2011 NZRA Conference in Rotorua.

· Encourage local teachers to share their research findings through our annual Workshop Evening.
	Strengthening the teaching of literacy in our region
· Continue to hold our annual Workshop Evening.

· Seek quality keynote speakers for our workshop evening and create a data base of speakers, with contact details, for future reference.

· Celebrate and showcase talents of local practitioners and promote classroom initiatives.

· Provide support for support staff in delivering literacy programmes
	Raise the profile of our organisation

· Continue to contribute to the Tauranga Reading website.

· Invite individual and school members to attend the TMRC AGM and provide them with a  Calendar of Events and encourage their involvement.

· Address Principals, DPs, APs at their meetings and provide with  a Calendar of Events.

· Council members to make personal contact with all member schools.

· Continue to use local newspapers and radio stations to promote TMRC events.








